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Background Study Design

An iterative and structured approach was deployed which involved stakeholder co-creation and
validation. Early themes identified were further refined with iterative findings in each phase.

Phase Phase

2 4

Planning and Collecting Quantification NAHS strategic
understanding stakeholder insights and measurement direction mapping
Key topics were Gain deeper Assess current state Ideate and explore
identified and understanding of and future readiness solutions, consolidate
explored key themes and across key areas, and findings into 3

define an envisaged validate priority themes strategic focus areas

state for AHPs

Through desk research and Through 35 in-depth interviews Online surveys: 2,560 AHPs, Ideation workshops with

5 pilot in-depth interviews with C-suites; Workshops with 354 Allied Health Support AHPs, HCPs, Academia
AHPs, Doctors, Academia, staff & 144 healthcare and agencies' reps
Patients & Caregivers professionals (HCPs) (MOH, MSF, AIC)

Key Findings and Strategic Priorities

Satisfaction in Preparedness to meet
current occupation future needs
2 in 3 interviewed AHPs are 1in 2 interviewed AHPs feel

satisfied with their job prepared to meet future healthcare demands

Analysis identified six interrelated factors influencing preparedness and job satisfaction.
These factors informed the three NAHS Strategic Areas.

Leadership Strategic area 1

guidance .
Recognition

Elevating professional recognition
through better clarity on roles, standards,
\ value and contribution to quality care )

Strategic area 2 Future

Sufficiency of training

©===and professional

development

High workload and
(s r@SOUICE CONStraints Innovation prepare:dness
Role definitions and / Advancing and transforming AHP practice a_nd jo!)
0 career pathways to provide sustainable and integrated care y satisfaction
Recognition and

autonomous care
delivery

Strategic area 3

Sustainability, Education &
Professional Development

Building a sustainable and responsive AHP
workforce through strategic manpower
planning and diversified training pathways

Rapidly changing
technological
landscape




